




 

 

Paul Layer commented that we the students, staff, and faculty are given the budget prepared by the 
administration.  We are asked to defend something that we were not engaged in preparing.  It is a very 
difficult situation.   
 
Joe Blanchard stated that housing costs will increase from $300 to $500 dollars next year and that is on 
top of the proposed ten percent tuition increase.  We are starting to reach the point where students feel 
that off campus housing is a more feasible option and going to school elsewhere is a more feasible option.  
Students are reaching a breaking point, services don’t equate to what we receive.  Maria Reyes asked 
what kind of response the students receive from the administration.  Joe Blanchard replied that those folks 
are truly convinced that they have not reached the threshold yet.  They don’t quite realize how 
disappointed students are yet, because the enrollment numbers are fine.   
 
Joe Blanchard informed the committee that student elections will be coming up during the 3rd



 

 

A. Tobacco Issue follow-up – Open Discussion 
 
Paul Layer opened the floor for discussion on the tobacco issue.  Paul Layer stated that Chancellor has not 
acted to stop the selling of tobacco on campus.  Maya Salganek stated that there is still an opportunity to 
discuss the issue in a positive rather than a reactionary way.  She reported that many people are concerned 
about smokers being allowed to smoke in entry way areas.  Joe Blanchard stated that students are moving 
towards a phase out of selling cigarettes on campus within the next two to three years. 
 
B. KUAC Issue follow-up – Open Discussion 
 
Paul Layer stated that the Senate passed a KUAC resolution since the last GCC meeting. He stated that 
the Senate sent the Chancellor a letter regarding what the Senate meant about the mismanagement of 
public trust; the Chancellor took the information under advisement. Paul Layer stated that the KUAC 
Task Force came up with two sets of recommendations.  The task force did not accomplish its stated goal 
to come up with a unified set of recommendations that is palpable to all concerned.  Maya Salganek 
commented about the Board of Regents not wanting to become involved in programming decisions. 
 
C. Proposed motion to delete the Diversity and Tolerance Committee 
 
Paul Layer asked the question about continuing the Diversity and Tolerance committee if the Chancellor’s 
Campus Diversity Action committee (CCDAC) has basically the same charge.  Maria Reyes stated that 
the CCDAC is doing everything that the Diversity and Tolerance committee was charged with doing.  
Maria Reyes informed the GCC members that the CCDAC has a budget, but the Diversity and Tolerance 
committee does not.  Maya Salganek read the Diversity and Tolerance committee charge to the 
Governance group. 
 
Jeff Stepp asked what is the status of the Chancellor’s proposal to remove the word “diversity” from the 
strategic plan. Maria Reyes stated that the decision was made to leave the word diversity in the strategic 
plan. 
 
Paul Layer called to move the motion to the floor.  Maria Reyes commented that the CCDAC is 
progressing well, but that she is concerned that the committee has a lot of independent voices.  Maya 
Salganek stated that the CCDAC has a higher profile than the Diversity & Tolerance committee.  Maya 
Salganek stated that we might want to change the motion to emphasize that the GCC is still committed to 
diversity.  Paul Layer stated that we can add to the rationale statement that the GCC remains committed to 



 

 

 
Effective:  Immediately 
 
Rationale:  Having succeeded in establishing the Chancellor’s Campus Diversity Action committee 
(CCDAC) the UAF Governance Coordinating committee concludes that the goal’s and charge’s of the 
Diversity and Tolerance committee are being met under the CCDAC, therefore; the Diversity and 








